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Introduction 
The BioValue webinar series serves as a critical platform for fostering dialogue and advancing 
innovative approaches to integrating biodiversity considerations into spatial planning. This report 
encompasses the fourth and fifth webinars of the series, held on 18th of November and 2nd of 
December of 2024, respectively, which addressed complementary aspects of enhancing 
biodiversity value through transformative practices. 

Webinar 4 provided a broad forum for participants to exchange ideas and engage in constructive 
discussions about unlocking the transformative potential of spatial planning in addressing 
biodiversity challenges. By fostering open dialogue among experts, policymakers, and 
stakeholders, the session aimed to explore diverse approaches for initiating, accelerating, and 
amplifying the incorporation of biodiversity principles in planning practices. Its inclusive scope 
encouraged a cross-sectoral perspective, laying the groundwork for deeper exploration of targeted 
strategies. Figure 1 presents the invite flyer sent for Webinar #4. 
 

 

Figure 1 Webinar #4 invite flyer. 

 

Building on the foundation set by Webinar 4, Webinar 5 delved into the specific contributions of 

the BioValue project through its framework of three arenas for transformation. This session 

highlighted the ongoing work within these arenas, focusing on their respective roles in driving 

change, overcoming challenges, and leveraging opportunities for biodiversity integration. The 

discussions offered insights into the application of BioValue's methodologies and tools, 

showcasing how the project's initiatives align with broader transformative goals. Figure 2 presents 

the invite flyer sent for Webinar #5. 
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Figure 2 Webinar #5 invite flyer. 

Together, these webinars underscored the interconnectivity between broad strategic visions and 
context-specific actions, illustrating how a comprehensive approach can support both systemic 
change and localized implementation. This report synthesizes the outcomes of these sessions, 
capturing the key themes, challenges, and opportunities identified, and offering recommendations 
for advancing the project's objectives in the next stages. 
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Impact Dialogue #4 

Participation 

Webinar 4 stood out in the BioValue series for its broader outreach strategy, complementing the 
targeted invitation approach used in previous sessions. While earlier webinars focused on engaging 
stakeholders through project partners' networks, this session embraced a more open format, 
inviting a wider audience through social media and the project's communication channels. This 
strategy aimed to foster greater inclusivity and diversify the perspectives represented. 
 
The webinar saw 67 registrations (Figure 3 Webinar #4 Registrations.Figure 3) , with 46 participants 
from 10 countries actively attending (Figure 4). The audience included professionals from planning 
and consulting sectors, private businesses, NGOs, and policymakers across various governance 
levels. A notable aspect was the predominance of participants from the countries hosting the 
transformation arenas, reflecting the direct relevance of the discussions to these key regions within 
the BioValue project. 

 

Figure 3 Webinar #4 Registrations. 
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Figure 4 Webinar #4  Atendees. 

Agenda 

The agenda for Webinar 4 was carefully structured to balance knowledge-sharing with active 
engagement, enabling participants to collaboratively explore transformative pathways for 
integrating biodiversity into spatial planning. The presentation can be found in Annex 1 – Webinar 
#4 Presentation 
 

• Welcome and Introduction 
The session began with an overview of the BioValue project, providing context for the 
discussions and highlighting its connection to the broader goals of biodiversity 
transformation in spatial planning. 

• Plenary Presentation 
A presentation offered key insights from the work carried out under the BioValue 
framework, setting the stage for deeper discussions. 

• Working Group Discussions 
Participants joined breakout sessions to explore specific transformative pathways, share 
ideas, and reflect on the opportunities and challenges associated with integrating 
biodiversity considerations into spatial planning. 

• Plenary Reflections 
The webinar reconvened to present the outcomes of the breakout discussions, 
summarizing key findings and discussion points. 
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• Q&A and Closing Remarks 

The session concluded with an open Q&A and final reflections, allowing participants to 
engage further and consolidate key takeaways. 

This agenda created an environment for meaningful dialogue, combining expert insights with 
active participant contributions to drive actionable ideas for transformation. 

Main findings 

Drivers of Change in Spatial Planning 
• Discussions emphasized the dual sources of change: 

o Top-down drivers: National-level regulations were highlighted as strong forces for 
imposing change, as seen in countries like Portugal. 

o Bottom-up contributions: Local-level initiatives, including those led by NGOs, 
citizens, and local organizations, were recognized as vital for fostering 
experimentation and providing successful models to scale up. 

• The interplay between these levels was seen as critical for driving spatial planning 
transformations. 
 

Role of Political Will and Capacity Building 
• Political will was identified as a major driver of change. Strong commitment from 

policymakers at all levels is essential to advance spatial planning practices. 
• Capacity building emerged as a key requirement, not only for recognizing biodiversity’s 

importance but also for fostering collaborative practices among diverse actors. 
 

Integration Across Sectors 
• Spatial planning was acknowledged as a critical integrative tool where multiple policies and 

sectors converge. However, participants noted that planners often work in silos, failing to 
engage with other sectors such as energy, infrastructure, and agriculture. 

• Improved collaboration with sectoral actors was identified as essential to make spatial 
planning more impactful. 

 
 Barriers to Collaboration and Innovation 

• Collaborative practices were seen as fundamental to spatial planning transformations. 
However, barriers include mismatched priorities, lack of aligned objectives, and limited 
capacity for cooperation. 

• Innovation was highlighted as a way to improve collaboration, share benefits, and promote 
biodiversity as an integral component of spatial planning. 
 

Perceptions of Biodiversity and Its Role 
• The discussion revealed varying perceptions of biodiversity. For example, in Poland, 

farmers often view biodiversity as a threat (e.g., animals damaging crops) rather than a 
benefit. 

• There is a need to shift this perspective by highlighting biodiversity’s broader benefits, 
including health, pharmaceutical advancements, and ecosystem resilience. 
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Impact Dialogue #5 

Participation 

Webinar 5 had 38 registrants (Figure 5), of whom 23 attended (Figure 6). The majority of 
participants were researchers, followed by professionals in urban planning and environmental 
fields. 
 
This distribution reflects a combination of academic and professional perspectives, contributing to 
the discussions on spatial planning and biodiversity integration. The session provided a platform 
for participants to exchange ideas and share insights drawn from their respective areas of 
expertise. 
 

 

Figure 5 Webinar #5 Registrations. 
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Figure 6 Webinar #5 Attendees. 

Agenda 

The agenda for Webinar 5 focused on the work developed within the three arenas for 
transformation, providing a platform to discuss their potentials and challenges in triggering 
transformative change in spatial planning. The structure ensured a balance between presentations 
and interactive discussions. The general presentation can be found in Annex 2 – Webinar #5 
General presentation 
 

• Welcome and Introduction 
The webinar began with an introduction to the BioValue project and its objectives, setting 
the stage for the focused discussions on the transformation arenas. 

• Plenary Session 
A detailed presentation introduced the three transformation arenas: 

o Rewetting Peatlands in Mecklenburg-Vorpommern Federal State, Germany. 
o Municipal Spatial Planning in Mafra Municipality, Portugal. 
o Regenerating the Urban River Fersina in Trento Municipality, Italy. 

Notably, the plenary discussions were conducted in the native languages of the 
respective arenas, except for the German arena, where the discussion was held in 
English. 

• Working Group Discussions 
Participants engaged in breakout sessions to explore the specific contributions, 
opportunities, and challenges related to each arena. This interactive format encouraged 
active participation and deeper reflections. 
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• Plenary Reflections 

The webinar reconvened to present the results and key insights from the working groups, 
highlighting transformative possibilities within each arena. 

• Q&A and Final Remarks 
The session concluded with an open Q&A and final reflections, allowing for further 
clarifications and discussions before closing. 

This agenda provided a comprehensive approach, bridging theoretical insights with practical 
applications within the identified arenas, fostering meaningful dialogue and actionable outcomes. 

Main findings 

The main findings presented in this chapter were identified by the arena partners who led the 
discussions during the plenary sessions. Their active role in facilitating these conversations ensured 
that the insights captured reflected the unique context, challenges, and opportunities of each 
transformation arena. The presentations that guided the discussions can be found in Annex 3 – 
Webinar #5 Meck-Pomm presentation (Meck-Pomm), Annex 4 – Webinar #5 Mafra presentation 
(Mafra) and Annex 5 – Webinar #5 Trento presentation (Trento). 
 
Mecklenburg-Vorpommern 
 
Biodiversity Value of Rewetted Land vs. Dry Meadows 
There was a debate on whether rewetting land improves biodiversity or if dry meadows are more 
valuable, especially since Mecklenburg-Vorpommern already has large rewetted areas. Some 
argued that missing landscapes, such as dry meadows, might offer greater biodiversity value at the 
regional level. 
The discussion highlighted the importance of geographical scale: while Mecklenburg-Vorpommern 
might have sufficient wetlands, at the national level, rewetting in this region remains essential. 
 
Land Consolidation Programs and Biodiversity 
Participants questioned the integration of biodiversity goals into land consolidation programs, 
suggesting that conserving larger areas may be more effective for biodiversity than protecting 
small, scattered patches. 
A broader landscape-scale approach is needed to incorporate biodiversity into land management 
effectively. 
 
Farmers’ Perspectives on Rewetting and Land Use 
MV Farmers' Association representative emphasized the importance of the farmers involvement, 
as they have insights into which lands are best suited for rewetting or crop production. 
The representative also stated that many farmers are interested in participating in agri-
environmental programs (e.g., “Moorschonende Stauhaltung”), but practical challenges and 
bureaucratic hurdles limit their participation. Addressing these issues is critical for progress. 
 
Compensation and Incentives for Landowners 
Voluntary incentives and fair compensation mechanisms are necessary to gain the support of 
private landowners. Farmers often face concerns about losing land value or income, which must be 
addressed through adequate financial and land-swapping solutions. 
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Examples from Denmark showed how financial incentives and government-led leasing or 
purchasing programs could provide useful models. 
 
 
Transformative Potential of Existing Instruments 
Current instruments are not seen as sufficiently transformative, but there is potential to adapt 
them. For example, integrating rewetting measures into regional planning or creating state funds 
to support biodiversity-friendly land use were suggested. 
Strategic Environmental Assessments (SEAs) could help identify ways to make existing 
instruments more effective for transformative change. 
 
Scientific and Regional Planning Support 
Regional planning can designate priority areas for biodiversity and infrastructure protection, 
providing a framework for rewetting initiatives. 
Scientific projects and public information events are crucial for addressing knowledge gaps, 
engaging stakeholders, and fostering acceptance of biodiversity measures 
 
Mafra Municipality 
 
The Mafra arena discussions centered on opportunities and challenges for triggering 
transformative change in spatial planning, with a focus on enhancing biodiversity. The key points 
include: 
 
Strategic Focus on Biodiversity Enhancement 
Biodiversity value is to be promoted through targeted initiatives, including ecosystem services 
mapping, environmental assessment instruments, and economic and financial tools. These are 
aligned with the objectives of WP1 (spatial planning), WP2 (environmental assessment), and WP3 
(economic instruments). 
 
Application of Incentives for Forest Management 
A practical example was provided from the LX Aquila buffer zone, where forest owners are 
incentivized to obtain certification. Certified owners benefit from higher wood prices, 
demonstrating how economic incentives can encourage biodiversity-friendly land management 
practices. 
 
Integration of Ecosystem Services in Planning 
The mapping of ecosystem services was highlighted as a vital instrument to integrate biodiversity 
considerations into spatial planning and ensure better-informed decision-making processes. 
Collaboration Among Stakeholders 
 
Effective implementation relies on the collaboration of various stakeholders, including municipal 
representatives, environmental experts, and landowners. The discussions emphasized the need for 
coordinated efforts to achieve meaningful outcomes. 
These insights reflect Mafra's commitment to leveraging diverse tools and strategies to enhance 
biodiversity while fostering collaboration among stakeholders to drive transformative spatial 
planning initiatives. 
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Trento Municipality 
 
The discussions from the Trento arena plenary session centered on key challenges and 
opportunities related to biodiversity integration into urban planning, particularly focusing on the 
Fersina river restoration project. Below are the summarized main findings: 
 
Environmental Economic Value 
Participants emphasized the importance of quantifying environmental and economic value arising 
from interventions like the creation of pedestrian paths and urban river parks. This includes 
modelling impacts on real estate trends, reductions in noise and air pollution, and recreational 
benefits. 
 
Social Awareness and Engagement 
Strategies to engage citizens and build awareness about biodiversity were extensively explored. 
Examples included workshops, awareness-raising events, and the innovative use of gamification 
techniques. Tools like card games, immersive experiences, and citizen participation were 
highlighted as effective methods for fostering understanding of ecosystem services and their 
prioritization. 
 
Mitigating Risks of Green Gentrification 
Concerns about the potential for green gentrification—where property values rise, potentially 
displacing certain community groups—were discussed. Examples from Milan illustrated that while 
increased property values can be a resource, they require proactive management to ensure 
inclusivity and mitigate exclusion. 
 
Co-Creation and Stakeholder Involvement 
The session underscored the significance of co-creation processes in planning for biodiversity. 
Stakeholders, including property owners, technical experts, and policymakers, were identified as 
critical actors. Sustaining stakeholder involvement was considered essential, requiring structured 
engagement through workshops, training, and political collaboration. 
 
Potential for Mobility and Recreational Benefits 
The formalization of projects like the Canyon Park was discussed as a means to generate 
environmental and recreational benefits. Suggested actions included improving mobility through 
bicycle connections and reactivating nearby train stations on weekends, further enhancing 
accessibility and community acceptance. 
 
These insights, drawn from the Trento arena discussions, highlight the interconnected nature of 
ecological, social, and economic factors in fostering transformative urban planning initiatives. 
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Annexes 

Annex 1 – Webinar #4 Presentation 
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Annex 2 – Webinar #5 General presentation 
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Annex 3 – Webinar #5 Meck-Pomm presentation 
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Annex 4 – Webinar #5 Mafra presentation 
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Annex 5 – Webinar #5 Trento presentation 
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