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Biodiversity loss is a complex problem  
and calls for transformative change. 

What is transformative change? 
Transformative change is a fundamental and system-wide reorganization that implies a change in 

paradigms, goals, and values (IPBES and EU Biodiversity Strategy 2030).
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More information:

Acting on Ecosystem 
Service Opportunities

Multi governance levels
Multi actors

Multi scales

Multi sectors

Collaborative  
governance, 

engagement and 
co-creation

Policy Agenda & Priorities
Why act?

Vision
What is the aimed future?

Objectives
What is to be achieved?

Diagnosis
What is the current situation?

Proposals
How to shape priorities into 

feasible options? 

Projects, Plans, Regulations, 
Resources

How to implement policy/planning 
actions or intentions?

Implementation
Doing actions, generating outcomes, 

monitoring

Evaluation
What are problems and 

ambitions? Are there new 
priorities?

Transformative Change Ambitions

Safeguarding biodiversity
Responsible consumption & production
Reducing socio-economic inequalities

Preparation

Identifying biodiversity & ecosystem 
service opportunities as entry points 
for change

Designing & planning instruments as levers to 
enable transformative change

Step 1. Getting organized: vision, goals, team, workplan
Do the policy agenda and priorities support biodiversity-inclusive planning?
Which visions do different actors have in common? Where are the disagreements? 
How do biodiversity and ecosystems play a role on the common vision? How do the 
visions developed in planning contribute to the desired future?

Strategy
What are options and alternatives to deal 
with problems, ambitions and priorities?

Stages of the General Spatial Planning Process

Step 2. Scoping the context and stakeholders
How are stakeholders- their positions, stakes, and roles-
considered? When can they be involved?

Step 3. Identifying biodiversity and ecosystem service opportunities
Steward Earns: Which stewards bear costs for ecosystem stewardship that they do not 
cover? Can we make sure that they are rewarded in line with the benefits they 
generate and the costs they incur?
Beneficiary Pays: Which beneficiaries receive benefits for free? Which ones are 
interested in more ES provision? Can we make sure that they contribute to the costs of 
conservation in line with the benefits they enjoy?
Polluter Pays: Which degraders are not held liable and why? Can we make sure that 
they are penalized or compensate in line with the damages they cause?
Innovation: Can we tap into innovative business opportunities through which local 
communities may benefit from conservation?

Step 4. Selecting suitable economic and financial instruments
Which existing policy, instruments or processes are supporting sustainable activities? How so? 
Which existing spatial planning and management instruments and environmental assessment 
processes may generate synergies for biodiversity and ecosystem service opportunities? How so? 
Which existing instruments (also from non-planning and non-environmental sectors) have an 
adverse effect on biodiversity? How? 

Step 5. Sketching out the instrument
Are the interests and perspectives of diverse groups and individuals, 
especially marginalized ones, fairly represented and considered? 
Are there no (undesired) side effects for other groups? Are possible sources 
of opposition understood and can be dealt with?
How information flows in spatial planning can support the biodiversity and 
ecosystem service opportunities? 
Which existing legal and institutional structures in SP processes may help?

Step 6. Designing and agreeing on the instrument
Can this opportunity be expected to have desirable ecological consequences, 
considering all relevant aspects of biodiversity and ES?
Is this opportunity compatible with the legal and institutional setting? Is this 
opportunity appropriate according to ethical considerations and within the socio-
cultural setting?
Is there a risk to undermine existing motivations to preserve nature (e.g., informal 
community rules regulating resource use, traditional ways of appreciating nature), 
and if so, is this risk understood and considered?

Step 7. Planning for implementation
Are there any new issues that have emerged? Is 
there unexpected stakeholder resistance to the 
implementation of the instrument? Is there a 
need to mobilize additional funding for 
biodiversity, particularly from the private sector? 
What further insights have we gained about the 
role of biodiversity and ecosystem services in SP?

Identify and Leverage 
Biodiversity and Ecosystem 

Service Opportunities

This framework aims to support planning professionals in
identifying and leveraging biodiversity and ecosystem
service opportunities along the spatial planning process.
It provides practical guidance on selecting, designing, and
implementing appropriate economic and financial
instruments, while also identifying potential synergies
with spatial planning and management instruments and
environmental assessment instrument.

Contact: Yuanzao Zhu (yuanzao.zhu@ufz.de) References: 
Rode, J., Wittmer, H., Emerton, L., & Schröter-Schlaack, C. (2016). ‘Ecosystem service 
opportunities’: A practice-oriented framework for identifying economic instruments to enhance 
biodiversity and human livelihoods. Journal for Nature Conservation, 33, 35–47.
Rode, J., & Muñoz Escobar, M. (2024). Acting on Ecosystem Service Opportunities (Website; 
accessed on 12/19/2024). https://www.es-opportunities.net/home.html
Partidário, M. R. (2024). Fundamental Understandings in BioValue: Policy Note on the Generic 
Spatial Planning Process and Integration of Instrumental Perspective. 
https://doi.org/10.5281/zenodo.12971597 Funded by the European Union

Example


	Slide Number 1

